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NOTICE OF COUNCIL MEETING

An ORDINARY MEETING of LISMORE CITY COUNCIL will be held at the
COUNCIL CHAMBERS, Oliver Avenue, GOONELLABAH on TUESDAY, MARCH

14, 2000, at 6.00pm and members of Council are requested to attend.

(Ken Gainger)
GENERAL MANAGER

March 7, 2000
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LISMORE CITY COUNCIL - Meeting held March 14, 2000

NOTICE OF RESCISSION MOTION

| hereby give notice of my intention to move a the next meeting of the Council the following rescisson
motion:

That Council rescind Councillor King's motion (31/00 of 22/02/00) on the Lismore Saleyards.

COUNCILLOR  EF Suientek COUNCILLOR  p R Tomlinson

COUNCILLOR K R Gallen DATE 22/2/00

Council on 22/2/00 resolved as follows:

31/00 1 That Council resolve to not include the calf and pig enclosure area at the Lismore

Saleyards in the schedul e to the proposed Heritage DCP.

2 That Council arrange to photograph and record significant Heritage features of the
Lismore Saleyards (the former calf & pig yard building) in consultation with
Council’ s Heritage Adviser and Richmond River Historical Society.

3 That the General Manager arrange for a report to be presented to Council at the
earliest opportunity outlining future options for the utilisation and/or demolition of
all or part of the calf and pig enclosure area at the Lismore Saleyards.

(00-2643: P5986)
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LISMORE CITY COUNCIL - Meeting held March 14, 2000

NOTICE OF MOTION

| hereby give notice of my intention to move a the next meeting of the Council the following motion:

1 That documents, reports and other items relevant to issues in a Council business paper be
distributed to all Councillors with the business paper or prior to delivery of the business paper.
When this does not occur resulting in the information not reaching a Councillor/Councillors
with adequate time for consideration, the relevant matter be deferred to the next Council
meeting.

2 That the above be established as a matter of policy.

COUNCILLOR D JRaberts DATE 24/2/00

(00-2849; $43)
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LISMORE CITY COUNCIL - Meeting Held March 14, 2000

NOTICE OF MOTION

| hereby give notice of my intention to move a the next meeting of the Council the following motion:
That Council give ‘in principle’ support to the efforts of the Richmond River Motor Cycle Club
(RRM.C.C)) initseffortsto find a site in the Lismore Council area on which to establish a
Motocross track.

Comment:

During 1999 the R.R.M.C.C. lost the use of itstrack at Tucki. Council’s Staff and Councillors have been
actively involved in efforts to locate a suitable Ste in Lismore Council areato establish atrack.

Thismoation to give ‘in principle’ support to the efforts of the Club, isintended to give Council Steff the
knowledge that any efforts expended in asssting this project is done with the backing of Council.

COUNCILLOR Merv King DATE 1/3/00

STAFF COMMENT BY MANAGER-BUSINESS DEVELOPMENT:

A search and ingpections of some Council owned properties have aready been carried out by mysdlf and a
number of Councillors, in an attempt to assst the RRMCC to find anew ste.

With Council’s support, it may be appropriate for the Recregtion Planner and mysdlf to provide further
assigance to the RRMCC. Thereis arange of potentid sites which require further analys's, consultation
and consderation.

Thisis not a budgeted item.

(00-3161: S375)
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LISMORE CITY COUNCIL - Meeting held March 14, 2000

Subject/File No: SUBDIVISION OF LAND IN ZONE 1(C) RURAL RESIDENTIAL (HM:
S668)

Prepared By: Acting Group Manager Planning & Development - Helen Manning

Reason: To obtain Council’ s agreement to a limited quota for rural resdentia subdivison

on land zoned 1(c).

Objective: To dlow subdivision of land zoned 1(c) prior to findisation of the Rurd Housing
Strategy.
Management Plan Activity: Strategic Planning

Background:

In 1992, the Lismore Loca Environmental Plan placed the 1(c) Rura Residentia Zone over specific land
parcels in the locdlities of Nimbin, Modanville, Bexhill, Richmond Hill and City Acres. This land was adle
to be subdivided subject to certain criteria listed in the LEP and if it was within a quota agreed between
Council and the Director-Generd of the Department of Urban Affairs and Planning. Changes in planning
controls later alocated this quota over land zoned 1(a) General Rurd as well, and the quota was exhausted
by May 1996. The effect was that Council had no ability to gpprove rura residentid subdivison of 1(a) or
1(c) land without the preparation of another 5 year quota.

Rather than formulate a new quota, Council & the time resolved to prepare a Rurd Settlement Strategy in
accordance with the guiddines published by the Depatment of Urban Affars and Planning. It was
assumed that this Strategy would be findised within one year and would identify specific locdlities
potentidly suitable for subdivison after the preparation of locdity development guidelines and rezoning of
each parcdl.

However, Councillors will be aware that the Strategy for location of further rurd residentid subdivison,
detached dud occupancy and rurd landsharing communities has been continudly delayed by the need to
regllocate resources to higher priorities. A draft Strategy was exhibited for three months in late 1999 but
further progress has been postponed by the lack of a strategic planner. When findised and if adopted by
Council, implementation of the Strategy could then take consderable time asit is entirdly market driven and
demand for rurd resdentia living appears to have diminished consderably over the past few years.

Findisation and implementation of the Strategy is required if Council wishes to condder rurd residentia
subdivison of land in the 1(a) Generd Rurd Zone. However there is an argument that, by previoudy
zoning land as 1(c) Rurd Resdentid, Council has dready determined its suitability for that use and it is
inequitable to require subdivision of land so zoned to conform to the Strategy requirements.

Proposal

The formulation of limited quota is proposed, to goply only to land currently within the Rura Residentid
1(c) zone and which has not dready received subdivison consent. The effect would be to permit some
landowners to lodge a development gpplication for rurd residentid subdivison and to have it assessed
under currently goplicable provisons of the Loca Environmentd FAan,
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LISMORE CITY COUNCIL - Meeting held March 14, 2000

Subdivision of Land in 1(c) Rural Residential

Development Control Plan 28 - Subdivision and the S94 Contributions Plan. I this quota was agreed by
the Director Genera of Urban Affairs and Planning, these landowners would not be required to wait for
adoption and implementation of the Rurd Housng Strategy.

L and to Which Quota Would Apply

Investigation of unsubdivided land within the 1(c) zones indicates that most land has been subdivided or has
recalved consent for subdivison within the last few years, even if those consents have lgpsed. The
investigation was limited to identification of parcels over 8 haiin Sze and did not address resubdivision of
smdler lots

There is approximately 40 ha of land a Gungas Road, Nimbin, and approximatdy 12 haa Modanville, the
latter being heavily congtrained by steep dopes. Enquiries on behdf of one of the owners of land a Nimbin
indicate that thereis someinterest in developing the land.

In the Richmond Hill locdity the 1(c) zone extends over land which is ether congtrained by topography or
appears to be remnant areas after the better land has been subdivided. There appears to be little potentia
for land in this locdity to take advantage of any additiond quota

The Quota

The North Coast Regiona Environmenta Plan requiresthat -

The number of allotments needed to meet such demand is not to exceed 130 per cent of the
average of the number of building approvals granted for the erection of dwellings (in the
course of rural residential and small holding development) in the area in each of the
preceding five years.

Research of dwelling approvas in the 1(c) zone shows that 27 dwellings have been gpproved in the sx
year 1994-99 period. This equates to 23 dwellings over a5 year period. An addition of 30% alows for
an additional 7 dwellings, so that the quota to be gpplied for would be 30 lots over afive year period, or
until the implementation of the Rurd Housing Strategy, which ever is the sooner.

This quota is considered to be more than adequate to alow for subdivison of the remaining unsubdivided
1(c) land, athough an accurate estimation of lot yield is not possible & this stage.

The quota, if gpproved, must apply only to land which is currently within the 1(c) Rura Residentid Zone.
Under the REP Council is not able to rezone land for rurd resdentid/smdl holdings development unless it
has prepared a rurd land release strategy  for the whole of its area, the Director-General of DUAP has
goproved of the strategy, and the rezoning is condstent with that strategy. The rezoning of additiond 1(c)
land is to be an outcome of the Rural Housing Strategy, if adopted.

Apparent Demand

It isinteresting to note that over the period of 1994-99 there were 148 lots created by consent in the Rural
Reddentia Zone but less than a quarter of these proceeded to congtruction and dwelling gpprovd. This
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LISMORE CITY COUNCIL - Meeting held March 14, 2000

Subdivision of Land in 1(c) Rural Residential

period coincides with a reduction in population growth in Lismore, resulting in a reduced demand for urban
aswell asrura dwellings

Manager - Finance & Administration Comments

Not required.

Public Consultations

Any development application submitted subject to the quota will be exhibited for public comment.

Other Group Comments

Not required.
Conclusion

Approva of a quotato gpply only to currently zoned 1(c) Rurd Residentid land will permit consderation
of a limited amount of rura resdentid subdivison prior to adoption and implementation of the Rurd
Housing Strategy.

Recommendation (PLA3)

That Council request the Director-Generd of Urban Affairs and Planning to agree to a quota of 30 lotsto
apply to land zoned 1(c) Rurd Resdentid over a five year period, or until implementation of the Rurd
Housing Strategy by formulation of the relevant locality development guiddines, which ever isthe sooner.
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LISMORE CITY COUNCIL - Meeting held 14 March 2000

Subject/File No: ORGANIC RESOURCE REPROCESSING OPTIONS (S317)
Prepared By: Group Manager Business and Enterprise— Craig Kelly

Reason: Report back to Council outcome of EOI process.

Objective: To seek resolution of Council

Management Plan Activity: Waste Services

Background:

At the meseting of Council held August 31, 1999, Council resolved to seek Expressions of Interest for the
reprocessing of organic materid collected by Council as part of the introduction of the integrated waste
savice.

Council adso resolved that:

...areport on a preferred strategy for the long term position be brought back to Council
following the completion of the expressions of interest evaluation process.

Cdling for Expressons of Interest

1. A project team incorporating Wayne Franklin, Chris Allison (Client Services) Gordon Fraser -Quick
(Planning and Development), Kieran Wade and Andrew Lovett (Business and Enterprise) reviewed
the previous criteria document and rewrote the specification for the new service.

2. Thisdraft was reviewed by Council’s solicitors.

3. The EOI was advertised nationaly through newspapers and industry magazines.

4. 15 Submissions were received

Evauation of the respondents

1. Therespondents were evauated on four levels

shortlist 5 based on the written submission received

request additiona information from short listed respondents
review additiona data and conduct fidd trips

- key assessment criteria assessment of short listed respondents

2. Key Assessment Criteria completed using 35 criteria under the following 8 headings:
- financid modd
- maketing modd
- work practices
- cgpability
- product compliance
- qudity assurance
- management and financid capacity
- timdine
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LISMORE CITY COUNCIL - Meeting held 14 March 2000
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LISMORE CITY COUNCIL - Meeting held 14 March 2000

Organic Resource Reprocessing Options

Outcome of the evduation

The selection criteria identified Tryton Waste Services as the preferred partner to undertake the organic
reprocessing.

I ndependent Evaluation

Following the sdection process undertaken by daff a separate independent evauation of the Tryton
proposa was undertaken by Thomas Noble and Russell, Chartered Accountants (TNR) and Australian
Corporate Reporting Service (ACRS). The outcome of these two independent assessments is included
below under the Manager Finance and Administration comments.

Summary of the Expresson of Interest made by Tryton Waste Services

Council to establish site and services to boundary (estimated cost approximately $100,000);
Contract term of 10 years+ 5 years + 5 years,

Payment by Council to Tryton Waste Services of $30 per tonne reducing to $0 per tonne by year 5;
Possible share of future profits,

Council to retain organic collection service for the duration of the agreement;

Tryton Waste Services to operate under Council EPA licence.

ok wnNE

These issues are currently embodied in a draft agreement between Council and Tryton Waste Services
which is currently being negotiated. This agreement includes a clause where Tryton is required to lodge a
bond for $100,000 which is redeemable to Council should Tryton Waste Services not proceed.

The mgor point of contention is the possible share of future profits of the venture. Council gaff, with the
support of TNR, would prefer a roydty arrangement in lieu of an arrangement based on the indeterminate

nature of “profit”.

Once the contract terms and conditions can be agreed by both parties Tryton Waste Services are prepared
to commence site devel opment.

Manager - Finance and Administrative Services Comments

To ensure that adequate appraisa was undertaken, independent evauations of the proposa and Tryton
Group were sought. These included an appraisa from TNR on the financia and economic aspects and
ACRS on the company structure, history and capitad base.

Outcomes of TNR Evaluation
Based upon the TNR evauation, the following were presented as.

Risks
Profitability of the venture (ie without projected profitability further funding will be required);
Technologica advances in such anew industry which may make the proposed process obsolete;
The importance of budget management on behdf of Tryton Waste Services,
Control of production cogts,
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LISMORE CITY COUNCIL - Meeting held 14 March 2000

Organic Resource Reprocessing Options

The Long Term financid gtability of the parent company.

Benefits
- Possible future commercid organic waste collection service;
Bendfits for avoiding large quantities of organic materid from the landfill;
Generation of new jobsin Lismore;
Implementation of drategiesthat are EPA friendly;
Possihility of future region wide expanson.

Mitigetion of Risk
TNR provided a schedule of strategies under the heading of “Risk Mitigation”. These issues were passed
to Council’ s solicitors and embodied in the wording of the draft contract.

Outcomes of the ACRS Evauation.
The ACRS reviews the structure of corporate entities and groups. These are ranked on a scale of 1 being
highly undesirable through to 7 being highly desrable.

ACRS rated Tryton Group as 6 using this scadle. This was seen as acceptable for the purposes of this
agreement.

Summary
Thefollowing are the key points associated with this option from afinancid perspective,

a) estimated establishment costs for Council of $100,000 and Tryton Waste Services of $2.5M,
b) cost per tonne to Council is $30 per tonne reducing to $0 per tonne after Year 5, and
C) anegotiated royaty arrangement to provide Council with afinancia return.

Public Consultations

Public consulted through the advertising of the EOI document and subsequent submissions.

Other Group Comments

Not required.
Conclusion

The process of cdling for expressons of interest for the reprocessing of organic materid has identified a
clear and strong candidate to “partner” Council. Tryton Waste Services are supported by an organisation
of subgtantia financid means and performance. The proposa as it sands from Tryton Waste Services
would see Council’s cost for the reprocessing of organic materia reduce to $0 over 5 years. This done
provides a substantid upside for Council. The posshbility of sharing in the “profits’ of the venture are dso
attractive.

On this basis Tryton Waste Services present the best long term solution to Council for the management of
this aspect of the integrated waste service.
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LISMORE CITY COUNCIL - Meeting held 14 March 2000

Organic Resource Reprocessing Options

Recommendation (COR13)

That:

1. The Generd Manager be delegated authority to negotiate the terms and conditions of the agreement
between Tryton Waste Services and Council.

2. Once a suitable agreement is negotiated the Mayor and Generd Manager be delegated authority to
sgn the agreement on behdf of Council and affix the Common Sed.
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LISMORE CITY COUNCIL - Meeting held March 14, 2000

Subject/File No: PROPOSED FUNDING FOR LISMORE FLOOD LEVEE SCHEME
(S384, S106)

Prepared By: Rating Services Co-ordinator - John Beacroft

Reason: Council decision required

Objective: For Council to consder and determine the raing issues in reldion to the
proposed Flood Levee

Management Plan Activity:

Background:

Council has adopted various resolutions over the years relating to the proposed Lismore Flood Levee and
how it will be funded.

Resolution 493/96, November 26, 1996, in part, isasfollows: -
Resolved that the report be received and -

1 (a) Council adopt the Option 2 proposal, as detailed in the Public Consultation Survey, which
shall include:

¥ % %

Council’ s share of the total cost be raised:

- one-half fromthe General Rateslevied on all ratepayers,

- the balance by a Special Rate applied to the owners of Lismore Central properties
within the area bounded by the proposed Central Levee and the 1 in 10 year contour
level.

Following Council’s Rating Workshop held on October 26, 1999 where the Flood Levee Specid Rate
was discussed, a report on the outcomes of the Workshop was considered at Council’s November 23,
1999 mesting.

Thefollowing resolution, 377/99, was passed at that mesting:
Resolved that the Report be received and:

1.

2 That no rate increases above the allowable State Government permissible increase be sought
for the next four years apart from the possible introduction of a Special Rate and application
for a Soecial Rate Variation for the construction of the Flood Levee (which will be the subject
of a report to Council when more information is available)
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LISMORE CITY COUNCIL - Meeting held March 14, 2000

4...
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LISMORE CITY COUNCIL - Meeting held February 22, 2000

Lismore Flood Levee Scheme

Council has since that meeting considered a report at its December 14, 1999 meeting in relaion to the
Flood Levee Scheme and the following resolution, 399/99, was passed:

Resolved that the report be received and

1 That Lismore City Council agree to financially support the Lismore Levee Scheme as adopted
by Richmond County Council at its meeting of August 11, 1999.

2 That Council’stotal contribution towards the cost of the Scheme not exceed $2.0 Millionin line
with Council’ s earlier resolution of November 1996.

As Council has now agreed to the proposd and its leve of financid commitment to the Scheme, it is
appropriate for Council to consider when or if it might introduce the Specid Rate mentioned in Resolutions
493/96 and 377/99.

Council has severd optionsin rdation to the introduction of such a Specid Rate.

In the first instance Council needs to determine its gpproach in relation to the Specid Rate. Asindicated in
Resolution 493/96, Council has determined that those properties which benefit from the Flood Levee will

pay a Specid Rate.

However, Resolution 377/99 indicates “... the possible introduction of a Specia Rate and application for
aSpecid Rate Variation ...” subject to areport to Council when more information is available.

These resolutions conflict in that whilst 493/96 indicates those who benefit will pay a specid rate, 377/99
indicates the “...possibleintroduction of a Specid Rate.”

This needs to be determined.
As previoudy indicated Council’s commitment to the Flood Levee has been confirmed.
What is not certain isthe level and timing of the funding from either State and Federd sources.

Council is however able, under the provisons of Section 495 of the Locd Government Act, to levy a
specid rate towards any works undertaken or proposed to be undertaken.

As such, it is possible for Council to commence collecting and setting aside funds for the provision of the
Flood Levee even though the exact cost and timing of the project is not certain at this point in time.

An advantage of this gpproach is that it could spread out the burden over more years than the actua
building process and thus reduce the cost impact on affected ratepayers.

Secondly, Council has not made a definite decision to apply for a Speciad Rate Variation to raise the funds
required.
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LISMORE CITY COUNCIL - Meeting held February 22, 2000

Lismore Flood Levee Scheme

As Council would be aware, a Specid Rate Vaiation is an agpplication to the Minister for Locd
Government for an increase in its rates over and above the Rate Pegging Limit.

Council will recal from the Rating Workshop that Council sought and obtained Specia Rate Variaions
from the Minigter for Locd Government in the following years

Year Allowable | ncrease Lismore City Council Increase
1996/7 2.70% 5.36%
1997/8 3.10% 7.81%
1998/9 1.70% 3.48%

It isimportant then that Council redises the choice that it hasin thisregard. Council can ether :-

*  Levy a Specid Rate on those properties which benefit from the proposed scheme but not seek a
Specia Rate Variation, i.e. reduce the rates of other ratepayers, or

*  Levy a Specid Rate on those properties which benefit from the proposed scheme and seek approval
for a Specid Rate Variation.

If Council were to raise $100,000 from a Specid Rate the impact on various properties Rating levels
would be asfollows:

Note: As the area to be rated/protected has not been accurately identified at this point in time
these figures are indicative only of the amount to be levied. A preliminary estimate indicates that
1,132 properties will be affected by the proposal.

Property Location  Valuation Flood L evee 1999/2000 Total Rate Bill including

& Description Levy Proposed Flood L evee, General Fund
Rates, Sewer Chargesand Waste
Removal Charges

House

- Magdlan $26,100 $27.66 $860.66
- Molesworth St $23,000 $24.38 $819.38
- BdlinaSt $30,200 $32.01 $929.00
Small Shop

- Molesworth St $170,000 $180.20 $6,205.20
- Magdlan St $ 81,000 $ 85.86 $3,217.86
- Woodlark St $162,000 $171.72 $6,015.72
Medium Shop

- Molesworth St $275,000 $291.50 $10,462.50
- Magdlan & $302,000 $320.12 $12,929.12
- Woodlark St $624,000 $661.44 $15,446.44

Page No. 15



LISMORE CITY COUNCIL - Meeting held February 22, 2000

Lismore Flood Levee Scheme

L arge Shopping Centre
$1,650,000  $1,749.00 $66,592.00

Manager - Finance & Administration Comments

On the basis that Council has given its support to proceed with the Lismore Flood Levee Project, the issue
of funding our contribution of $2 million must be considered.

What introduces an element of uncertainty is the fact that we have not received any guarantee of ongoing
funding for the project, let done a funding time frame and agreed subsidy ratio from Federa and State
Governments. These ‘variables sgnificantly confuse the issue. It is anticipated that these details will be
defined when the State and Federd Budgets are finalised.

The update on the tota funding for this project will be reported to Council at that time.

To ensure that we have adequately prepared to fund our share of the codts, it is proposed that $1,000,000
be collected by Specid Rate Variation on these properties which benefit from the scheme over a ten year
period, i.e. about $100,000 per year. Thisis in keeping with Council’s November 1996 resolution on this
issue. Some concern has been expressed that the Special Rate Variation request may not receive approval
from the Minister for Local Government. If thisisthe case, Council will need to consder further the funding
ISues.

The question of when we should start collecting the Specid Rate Variation has both financid and equity
congderations. To commence from 2000/2001, depending on the variables used, will reduce the overdl
project costs by agpproximately $66,000. At the same time, it is unlikely that mgor works on the ground
will be commencing within the next twelve months. My preference is for the collection to commence from
2000/2001.

Public Consultations

Not sought.

Other Group Comments

Group Manager-City Works

There is alot of uncertainty about what is happening with the levee sysem. Apart from the fact that we
have some funds and the levee is gpproved, we have very little idea on the subsdy and time frame.

As | undergand it Council has agreed to dlow RRCC to raise aloan on our behalf to fund the works.
Assuming it takes some time to complete the works, say 5 years, we can assume that the average
expenditure will be lessthan $2 M per year.

On the basis that we raise aloan for our share, the loan would be in the order of $400,000 per year. This
would cost between $40,000 and $60,000 pa depending on loan term.
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LISMORE CITY COUNCIL - Meeting held February 22, 2000

Lismore Flood Levee Scheme

Given that we are currently alowing for an expenditure on the levee of say $100,000 pawe have up to 2
years to sort out how we are going raise the income to pay the loan. 1t may be preferable that we take no
action to increase income for the levee until something is actudly on the ground and we have something to
show the public when we do try and raise the money.
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LISMORE CITY COUNCIL - Meeting held February 22, 2000

Lismore Flood Levee Scheme

Conclusion
Council has committed itsdf to the Flood Levee

From a funding point of view, Council has st the limits of its contribution and now needs to determine
how it will fund that contribution.

Previous resolutions of Council have indicated a preference for:-
* A Specia Rate on the area to benefit from the Levee, and
* An application for a Specid Rate Variation to the Minister for Local Government.

There are uncertainties in relation to the timing of State and Federa funding and consequently it is difficult
to be precise in relation to a building and expenditure timetable.

One of the benefits of using a pecid rate to fund the Levee is the ability to collect funds prior to the work
commencing and thus alow for the collection of the funds to be staged.

The information provided by the Manager of Finance and Adminigtration indicates $100,000 per annum
would be sufficient to meet Council’s commitments.

From afinancia perspective, the preference is to collect the Specid Rate from 2000/2001 to reduce the

overdl cost of the project by approximately $66,000, rather than defer collection to 2001/2002 when
‘something’ is actualy on the ground.

Recommendation (COR11)

Tha Council:-

1 Apply to the Minigter for Locad Government for a Specid Rate Variation in an amount of $100,000 for
utilisation on the condtruction of the Lismore Food Levee.

2 Council levy a Specia Rate on the areg, yet to be determined, to benefit from the congruction of the
Flood Levee for 2000/2001.
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LISMORE CITY COUNCIL - Meeting held March 14, 2000

Subject/File No: OLYMPIC TORCH RELAY - LISMORE CELEBRATION
AUGUST 23, 2000
(S727)
Prepared By: Event Co-Ordinator - John Bancroft
Reason: Have severd matters confirmed re event budget, Site preparation etc
Objective: Inform Council
Management Plan Activity: Community Services 5.8

HISTORY/BACKGROUND

Ancient

The Torch Relay ran through Lismore in 1956 on its way from Queendand to Mdbourne. Many locds
who were there a the time have vivid memory of this occurrence. As far as | can gather there was no
“stoppage’ or festival scheduled around the event yet 10,000 plus (basically the whole population of
Lismore at the time) turned out to see the show.

M odern

Ever dance IOC Presdent Mr Juan Antonio Samaranch uttered the words “ and the winner is.......
Sydney” (1993) most NSW Councils, Lismore included, started to work on ways it could be involved in
the largest event on earth. Lismore formed a Task Force with a view to investigating such matters. Two
recommended avenues of involvement were:

- Pre Games Training/Tournaments (we have had some action on this front via Basebdl) AND
- The Torch Relay via preparing a submisson to host same

In May 1997 documents were obtained by The Lismore Tourist Office who prepared such a submission.
The submission was successful with Lismore being chosen as the “lunchtime celebration St€”. In May
1998, after severd confidentiad meetings with SOCOG officids, an agreement was sgned between the
Torch Relay Divison and Council covering the operation of the event through Lismore.

Council’s next task was to form a“Loca Community Working Group” (currently chaired by Mayor Gates)
whose primary function was, and il is, to organise, plan for and promote the event at alocd leve and to
SOCOG's satidfaction. Minutes of the group’s deliberations have been regularly forwarded to Councillors
for information

What are “lunchtime celebration Sites’ 77?

The Relay will stop & many locations on its route in order for local communities to organise and host an
event around itsarriva . The generd thrust is to have an entertaining and/or informétive

Community celebration and to promote the local area and its strengths to attendees and the veritable
amada of SOCOG, support and media persons who are commuting with the convoy. The eyes of the
nation, and the world, are on Audtrdia. The event is a one-off opportunity for Lismore to grab the attention
of many, showcase its diverdty and further cement its sanding as the Capitd of the Northern Rivers.
The night-time celebration scheduled for this areawill be held & Bdlinaon August 23.
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Bdlina event Organisers have sanctioned a haf day holiday and are planning a celebration of substance and
interest. It is my intention to pursue joint marketing opportunities with the Bdlina Event Co-Ordinator Ms
Carol Bungate. Other Councils plans vary from the smple to the extravagant with some employing acts of
internationd qudlty.

What has happened to date
The following represents what has been achieved by the Working Group to date:

Event theme documented..Rainbow Celebration...Diversity and Inclusveness.

Site selection. SOCOG approved Lismore Park/Mortimer Oval as the Site (see attached map).

Route approvals and dterations - route to be announced in July.

Traffic Management Plan - as approved by Police, SOCOG and RTA.

Banners ordered, sites chosen.

An internd Council staff group formed to ingtigate Site preparation , road closures, litter, parking |,
safety , toilets, banner erection , insurance, volunteer training, etc.

A Sub-Committee formed to investigate and commission entertainment and promotion avenues.

An Operations Manua(OM) relevant to the event has been drafted and approved (copy attached)
which detalls matters relevant to al aspects, ie management structure, Site specific matters.
Applicationg/Approvals have been lodged - Park hire forms, Section 68 approvals eic.

Volunteers are being sought - training, by Council, will commence soon as per SOCOG guidelines.

The Proposed Event

It is now time (we are only 6 months out) for the Working Group and Council to very serioudy
acknowledge and provide for the event and its many requirements. As there islikely to be well in excess of
10,000 people at the site and smilar numbers on the route the concept of “managing” such a beast is not
smple. Council must adhere to dl its own palicies, procedure and plans (ie Lismore Pak Plan of
Management) and perform at alevel it would expect an externa promoter to operate. The event proposed
isasfollows

SOCOG and AMP (mgor sponsor) will be setting up one amplified stage each (pan-techs) on the site
in order to entertain the masses. The AMP stage will house a large mobile screen and will perform its
duties prior to the torch arriving. The SOCOG stage will perform officid meatters and be available for
70 minutes of local  entertainment.

Trade show/ exhibition area will be erected on the Western and Northern sections of Mortimer Oval
and Roder Oval. Festures could include SOCOG sponsors (Holden, Harley Davidson etc), local
industry (SCU, Cdlulose Vdley) and Community service groups, eg Fire Brigade, etc.

Food Concessonaires’Vendors will Set up (7 in dl ) on the Southern sde of Mortimer Ovd and
backing onto Uralba Street.

Artg/Crafts and other displays will be sprinkled around the venue with locals schools and other groups
being invited to exhibit their wares. Mr Chris Muldoon and Kenn Sedey from Dept of Education and
Training have offered to assst.

Displays ie Fire Brigade/ Helicopter landing, etc.

Aerid Acts - maybe Hot Air Baloons.

Merchandising - SOCOG will be sdling their gear on Ste from mobile vans.
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Staged entertainment - As there will be a very large crowd the feature entertainment needs to be of a
good quality. North Coast Entertainment Industries Association's Mr Paul Brady has offered to assig.
Magelan S to dso be an Entertainment focus area.

Athletic Pursuitsie foot races, aerobics,, gymnastics etc.

Street theetre style entertainment.

Other activities yet to be determined.

Event Marketing (see OM for more detail)

Council , as per SOCOG requirements is expected to promote the event widdly. It is aso very prudent to
widdy advertise the mechanics of the event ie road closures etc in order to mitigate impacts on residents
and to inform those atending of what time, how to get there, what is on offer, etc. With thisin mind it is
intended to:

Prepare a feature for Community link to be forwarded to al ratepayers in conjunction with the 1<t rates
instament for 2000/01 ( July 2000).

Attend meetings of dl groups involved in the loca community working group, locad service clubs,
schoals, aged care facilities, etc. Materid to distribute is necessary.

Pogters, provided by SOCOG , at many strategic locations.

Prepare & digtribute media kits (Radio, Print, TV).

Regular media stories to be formulated.

Site Preparation - Essential and Desired
The dte has to be prepared and modified for the event . In addition to this there are 2 suggested Ste
improvementsthat may be in the best interest of the long-term usage of the Park. Essentid works are:

Gutter crossings (40 tonne trucks to access and leave the Site).
Clean up, litter remova and weighbridge costs.

Mobile toilets.

Banner erection.

Provison of additional power.

It should also be noted that some works will definitely be required to remediate the venue back to its
hockey/cricket/parkland usage.

Desired Site Improvements are:

Drainage Improvements (between Mortimer and Roder Ovals)
Permanent sedl/carparking on Eagtern (Brewster St sde of Mortimer Oval)

Further detail on sameisincluded below and in the attached Site plan.

Budgetary Consderations

As the above information reveds, the event will require afarly subgtantid commitment from a management
and funding perspective. | have assumed that existing budgets cannot or will not cater for many unless a
dramatic re-shuffling of priorities is authorised. Expenses associated with the Cedebration are bet
categorised in the following 4 groups:
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Torch Route mattersie clean up, street sweeper, barricades, road closures.

Essentid Site modifications and works, ie gutter crossings, rubbish removd, linemarking

Entertainment , promotion , administration ie marquees, entertainers eic. AND

Generd Park Improvements that are extremey desirable NOT ONLY for the torch event but for the
ongoing usage of the area.

AowbdpE

With these factsin mind , and the fact that it is likely that 20,000+ people will be & the Ste or on the route
it is imperative that a certain leve of funding is gpplied to show we are committed to the event. Costings,
etc. have been discussed with key Council staff namely Parks Manager Mr Nell Moreton and Manager-
Roads & Infrastructure Mr Garry Hemsworth

Codgtings

1. Torch Route
Advertising Road closures...6 weeks prior................... $500-00
Banner erection...routeand Urdba$t...........c.ceevveene .. $3500-00
Clean up / Street SWEEPEN ... ... vv v e, $500-00
Banner erection, crowd control and road closures............ $2500-00

2. Essential SiteWorks

Gutter crossings 2 X $1500-00........vvvvvinveneiniiiianannn, $3000-00
Clean up/ weighbridge.............cooviiiiiiiiiiiee $2500-00
Mobile toilets (Minimum Cost).......ovnveeeieiieeieieieeens $1200-00
Provision of additional power................cccoeeiiiniininnn $500-00
Community Cauldron (erect and re-locate)..................... $200-00

Note: A report on the “cauldron” iewhat it is etc will be prepared for Council in the near future.

3. Entertainment, Promotion and Administration

Entertainment - Local , professiona acts plus ors, sound etc. $15,000-00
Note: Acts need to be booked prior to Easter. If we cancel them they still get paid. Hence some
certainty re entertainment budget is imperative.

Marquees for control area plus mobiles, sgnageetc ......... $1500-00
Approvas/ hire documents. We pay like othersdo............ $ 500-00
Hire-re-use-abowl ..., $300-00
Lunch -SOCOG/runnersivolunteers (agreed condition)......... $600-00
Promotions/mail outs/ mediakitSetC.............cccooevveniinenn.., $2100-00
Contingency (ground repair, especidly if wet).................... $10000-00
SUD-tOtAl- o iaaeeas $44,400-00

4. Extremely Desirable Site Improvements-Not only for Torch event but for the Park
Drainage Improvements (between Mortimer and Roder Ovals).$25000-00

NOTE 1.
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The issue of water emanating from Laurd and Brewster & drains and pouring onto the Ova has been
discussed for decades and many, particularly past LDSA Committees, are aware of the desirability of such

works.
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Unfortunately works necessary have not been enacted | imagine due to budgetary complications. It is
worth noting that the area is virtudly untraversable and users have to walk out onto Brewster Street to
cross the ste from Roder Oval to Mortimer Oval(or vice-versa).

As | anticipate that thousands of school children will have to access the site from the new interchange area,
the time is now to condder such works. If the areais not piped/cleaned up, | imagine it will have to be
somehow “roped off” as dl safety hazards have to be mitigated. The areais quite unsavoury in its current
form ie rubbish, syringes, etc. Such works should, if possble, commence very soon and would benefit dl
future users and reduce future maintenance burdens. Thisitem is critical from a safety hazard perspective
and should be funded if at dl possble.

Sed / Carparking Area- Brewster St. from Laurel Ave. to Urdba Street.  $58000-00

NOTE 2.

Once again this area has been subject to conjecture in the past as it is extendvely used for parking in
conjunction with the Car Boot Markets and Sporting events (mostly Cricket and Hockey).

Currently the area is bare dirt (often mud) that looks very untidy and is difficult to maintan to its
everchanging and uneven surface. Improvements to this area would tidy it up effectively and make the area
semi-congstent with works performed on Brewster Street in front of Roder Oval (bus interchange areq).
Such works are identified in the Lismore Park Plan of Management for action.

Funding Grand Total - Desired items..............ccooeeviviinn.n $ 83,000-00
Grand Total Essential and Desired. .......o.oeveeiieeieieiienenen... $127,400-00

Manager - Finance & Administration Comments

This event offers Lismore the opportunity to partake in a unique celebration. The report indicates that many
communities have redlised this and are planning celebrations to match. We plan to take a smilar gpproach.

As you would expect, there are substantia costs associated with this celebration. For consderation, they
have been categorised as "Essentid” and "Desrable”.

Essential
A total amount of $44,400 has been estimated for this purpose.

Some of these codts, say $5,000, may be found within existing dlocations for Advertisng, Parks &
Recreation and Roads, which will require giving this event a priority above others. The baance of $39,400
will need to be funded from revenue sources identified in the 2000/2001 Management Plan. At this stage,
no paticular funding source is suggested however part of this may be offset by charging for trade
show/exhibition aress.

As the event is planned for August 23, 2000, some costs may need to be incurred prior to June 30, 2000.
Hexibility acrossfinancid years should be dlowed for this Stuation.
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Desirable
Council will need to consider whether or not these works, at atotal cost of $83,000 should be completed
in conjunction with thisevent. If it isdesired, then the following options are suggested:

Drainage Improvements $25,000 - Funds could possibly come from either the "Drainage Congtruction™ or
"Urban Sports Ground Development Fund” budgets. This would require a reallocation of priorities aready
established for 1999/2000 asiit is likely that works would be required to commence immediately to ensure
remediation of the Ste prior to August 23.

Carparking Area $58,000 - Approximatdly $20,000 is available in reserve for works in this vicinity being
collected as a DA condition relating to the Car Boot Market. The balance of the funds could possbly
come from ether the "Roads Congtruction” or “Urban Sports Ground Development Fund” budgets. Again
priorities would need to be adjusted, but with adequate planning, the impact would be on the respective
2000/2001 budget rather than existing budgets.

Public Consultations

Not required.

Other Group Comments

Tourism Manager

The arivd of the Olympic Torch in Lismore provides Council, busness and community with the
opportunity to podtion our city (square in front of the lenses of naiona and international media) as the
thriving commercid and cultura centre of Northern Rivers Topicd NSW. To not do so would be
‘opportunity log’, as cities and towns al over Audrdiawill imaginaively scramble to ensure inclusion in the
evening news, internationd telecadts, print media; and even the video and memorabilia tha is likely to
produced afterward. Further, the Lismore community will embrace the celebration even more if there is
scope for involvement and activities to enjoy, quite gpart from the visting entourage. | therefore support
this report, which carries forward the spirit of our initid submission to SOCOG severa years ago.

Manager-Roads & Infrastructure

John Bancroft has illugtrated the exciting and unique opportunities the above event brings to Lismore. The
drainage improvement and seding of the carpark area are desrable improvements but by no means
essentia from a grict road maintenance point of view. A recent report on the date of the roads has
highlighted their generd poor condition which highlights the need to maintan what we have without
continuing to expand the network.

If existing road budgets are used to fund the above improvements Council needs to weigh up the benefit of
the improvements, both for the event and on going, versus a dight delay in Councils ongoing rehabilitation
and drainage programmes.

If the proposed works are to be undertaken they should be completed by July to give the area a chance to
bed down and fully re-establish. Therefore works would need to start in June 2000 &t the latest.
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Manager Parks & Recreation

The Parks & Recregtion Depatment annuadly budget for such things as erecting banners and street
decorations and for litter control in the parks. However the amount of monies set asde is commensurate
with the amount of litter produced from norma park usage. This event is not what one would define as
normal park usage.

The same gtuation gpplies for the street decorations, our annua alocations dlow for the erection of
Chrigtmas decorations and the odd banner from time to time. This event will require the ingdlation of
banners at locations not currently used by us as a banner site and will nearly be as big a job as erecting the
Xmeas decorations. Unfortunately we will not be able to absorb this additiona work.

Conclusion

The information presented may well be considered to be a complete overkill for a one day event but it is
worth gating that more than 65 % of the costs presented are Site improvements that have a very decisive
and on-going benefit to the area and its users, ie ports groups, schools, markets, Council maintenance
crews, etc. in addition to their short term desirability.

The event is merdly providing a catalyst to see works done sooner rather than later. It isaso worth Stating
that some funds may be generated via sponsorship, etc. (possibly Lismore Unlimited).

Budgets to perform al works need to be identified and works programmes modified to see works done by
August 23 in time for Ste remediation. Items 1 to 3 have to be provided to a mgor extent, if the event is
going to be managesable and of a qudity SOCOG and Council would expect from an external promoter.
The Community would also expect a decent show as thisis our mgor source of involvement in the worlds
biggest event. Opportunities such as this happen very, very rardly (if ever ) for communities such as ours.

Recommendation (COR14)

1. Council receive and note the information contained in the report and endorse dl actions ingtigated by
the LCC Torch Relay Working Group.
2. Council providein its 2000/01 Management Plan the sum of $39,400-00 to fund the “essentid” torch
route, Ste works, promation, administration and entertainment items that are detailed in this report.
3. Coundil fund the "extremdy desrable” Site Improvements as per the following:
a) Drainage improvement of $25,000 be funded on the basis of,
- 1999/2000 Drainage Construction $20,000 (Wyralah Road Public School alocation reduced
from $75,000 to $55,000.)
- 1999/2000 Urban Sports Ground Improvement $5,000 (Riverview Park Development
allocation reduced from $20,500 to $15,500)
b) Carparking Improvements of $58,000 be funded on the basis of,
- 1999/2000 Transfer from Reserve - Carboot Market $20,000
- 2000/2001 Road Construction $28,000
- 2000/2001 Urban Sports Ground Improvement $10,000.
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Subject/File No: CITY SAFE PROGRAM
(WMacD: S696)
Prepared By: Operations Manager, City Safe Program - Mr Bill MacDondd
Reason: To inform Council
Objective: To Review the City Safe Program
Management Plan Activity: Traffic, Enforcement & Lighting

Background:

Council would be aware that the City Safe Program identified three specific areas that it felt would assst in
combeting crime in the CBD.

Thexe ae-

Installation of safety cameras
Eight Cameras have been ingtdled around the CBD and have been in operation since mid-September
1999.

Increased lighting, both public and private, within the CBD and car parks
Roadway lighting, particularly in the inner lane system, has now been significantly upgraded as has carpark
lighting. Lighting in Crowther Carpark being the latest to be improved.

Day and night security foot patrols
Security patrols and monitoring of the cameras is being carried out by Summerland Security. Petrols are
carried out Monday to Friday during the day as well Thursday, Friday and Saturday nights.

Manager - Finance & Administration Comments N/A

Other Group Comments N/A

Conclusion

The City Safe Program has been extremely well supported by Lismore Police and the Business
Community. Although statistics were not available in time to include in this report, discussons with Police
confirm that there would appear to be a genera downturn in crime within the CBD. A comparison of
datigtics over a full twelve month period would probably provide a more baanced assessment of the
Program's success.

There have been a smdl number of incidents that have been missed. This has largely been due to the fact
that the cameras have not been focused on a particular area at the time the incident occurred or were
outside norma monitoring times, however, it has o highlighted the need for additional camerasin severd
locations.
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Theeincdude

Theintersection of Magdlan and Carrington Streets
Mid-block in Keen Street near the marked pedestrian crossing
Spinks Park

The intersection of Keen and Zadoc Strest.

Security personne patrolling the dreets have had to ded with many difficult Stuations, particularly a night
and are often first on the scene. Whilst Police respond in the mgority of circumstances, the security staff
are often able to resolve issues before they get out of hand, hence reducing the potentia for any further
offences. They have built up a good rapport with the Business Community and the shopping public and
assg greetly in improving the public's perception that the CBD is a safe place to vigt.

Recommendation (WOR10)

1. That Council continue to support the City Safe Program.

2. That investigations be carried out into the cost of extending the system to the following locations, with a
further report being submitted to Council on funding options:

The intersection of Magellan and Carrington Streets
Mid-block in Keen Street near the marked pedestrian crossing
Spinks Park

Theintersection of Keen and Zadoc Strest.

3. Tha further feedback and/or crime datistics be sought from the Lismore Police, Lismore Unlimited
and other stakeholders and be incorporated in the aforementioned Council report.
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Subject/File No: COUNCIL INTERNET E-COMMERCE FACILITIES
(S620)
Prepared By: Keith Fowler, Manager Information & Technology
Reason: To examine the opportunities for Council to utilise Internet Electronic Commerce

(E-Commerce) facilities.

Objective: To determine whether Council wishes to proceed with establishing Internet E-
Commercefadilities.

Management Plan Activity: Generd Manager

Background:

In its broadest sense Electronic Commerce (E-Commerce) includes commercid transactions performed via
any one of the following media:

The telephone (banking and bill payment);

Automatic Teller Machines (ATM’S);

Electronic Funds Transfer Point Of Sale (EFTPOS — including debit and credit cards); and
The Internet.

The Internet E-Commerce facility is specificaly defined as.

‘The distribution, buying and selling of information, products and services via the computer and
communication networks that make up the Information Super Highway™" .

For mogt organisations, the aims of implementing Internet E-Commerce are to:

Reduce digtribution, provision and processing costs,
Speed up response times to customer requests; and
Improve the quaity of customer service.

Councils own objectives for Internet E-Commerce don’t vary from these generic aims. However, there are
some mgor differences between the operations of Council compared to commercia organisations that
impact on the use of Internet E-Commerce. They are:

The types of products and services Council provides and what other commercia organisations offer;
How they are distributed and sold; and

The demands of the community to handle the purchase and payment of those products and services via
the Internet.

! Elaine Lawrence * Internet Commerce’ - University of Technology Sydney
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Internet E-Commer ce Usein Local Gover nment
The demand for Internet E-Commerce to handle the purchase and payment of Local Government products
and sarvicesis very limited and amost non-existent.
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Council Internet E-Commerce Facilities

For example, the ‘purchase of Councils core services, ie connection to water and sawerage and the
collection of wagte, is part of a government regulated business process that takes place a the time of
property settlement. Any payments due are made by cash or cheque as part of the process and do not
require an Internet E-Commerce facility.

Following settlement, customer payments for these services are made on a periodic basis by usng any of
the following methods:

Over-the-counter payment (cash, cheque, EFTPOS —including debit and credit cards);

Mail (cheque);

Bank Payment Scheme (BPAY') which are payments made a any one of fourteen financia ingtitutions
(banks and credit unions) and credited to Council (this option includes using Commonwealth Bank,
National Australia Bank and Westpac | nternet Banking Facilities);

CardPay — a bureau service offered by Cardlink Services Ltd and used by Council customers for
telephone hill payments by credit card; or

Three Pogt Office agencies.

The requirement to expand these payment options to include Internet E-Commerce is drictly limited in the
short-to-medium term; aview supported by Australian Bureau of Statistics (ABS) research.

ABS research on the ‘Household Use of Information Technology, completed in May 1999, indicates:

An average of 10 million Audtrdian adults (77% of al adults) used some form of E-Commerce to
pay their bills or withdraw or transfer funds. However, only 1% of adults used the Internet for
banking or bill payment purposes. 69% of adults used an ATM, 61% had used EFTPOS and
35% had used the telephone to pay bills or conduct banking.

Purchasing and payment of other Council products and services — eg. development applications, dog
regigration, hiring sporting facilities etc. — fal into the same category.

Due to this lack of demand, the main focus of Locd Government Internet sites is on the dissemination of
information relevant to the loca community and outside organisations and individuas interested in the areg;
and the provison of facilities to provide feedback and lodge complaints.

Council’s present Internet ste is no different. It has no E-Commerce capability and is primarily used as a
repogtory for information. The information stored is prepared in partnership with Council business units,
local businesses, community organisations and the residents.

At present, there is no demand by any one of these groups for Internet E-Commerce facilities.

Council aso has afeedback and complaints facility on its web Ste that was implemented 14 January 2000.
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Other Initiatives

The State and Federd Governments are clearly supporting the development of Internet opportunities for
Regiond Audrdia For example the Federd Government’s ‘Networking The Nation' (NTN) is providing
grants to organisations to support telecommunications and Internet initiatives.

Council is actively participating in some of these initiatives without making an organisationd or financia
commitment to them:

Local Government and Shires Association — Internet Toolkit for Non-Metro Councils.

The LGSA, in partnership with Cowley Internet, is making a submisson to NTN on behdf of non-metro
Councils for a grant to develop some common ‘plug-in’ Internet-based tools to assst Councils to provide
information to local resdents and to outsde parties interested in the region.

Council has responded pogtively to LGSA questionnaires and will participate in defining requirementsiif the
application is successtul.

Norlink — Networking the Northern Rivers.

Norlink is making a submisson to NTN on behdf of the Northern Rivers community to establish and
implement aregiond telecommunications infrastructure that will promote economic and socid devel opment
within the region.

Highlights from the ABS report on the *Use of the Internet by Householders' completed August 1999,
indicates:
Just fewer than 25% of capital city households had some I nternet access compared with 17%
of householdsin other areas of Australia.

The Norlink initiative has the potentid to increase the penetration and use of the Internet by Regiond
Augrdiaincluding the demand for Internet E-Commerce facilities.

Norlink is negotiating with Council to participate as a pilot Ste for improved tedlecommunications facilities if
the gpplication is successtul.

Voluntary Structural Reform Program— I T Joint Venture Opportunities.
As pat of the Voluntary Structural Reform program, the Information & Technology (IT) managers from
five Councils (Byron, Tweed, Ballina, Kyogle and Lismore) met on 12" January 2000 to discuss and
assess the viability of IT joint venture opportunities.

One of the mgor joint venture opportunities identified as part of this meeting was the co-development of
Internet E-Commerce facilities.
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Council Internet E-Commerce Facilities

Council will be teking an active role in thisinitiative by identifying joint requirements and encouraging the
participation of local Internet developers.

The mgor benefit to Council by participating in these schemes is economies of scae. Working with other
organisations will help keep costs down and reduce the risks of what are still regarded as *leading-edge
opportunities.

Manager - Finance & Administration Comments

Cod bendfit anadlysis suggests that it is not worthwhile at this stage providing these facilities, given the
relatively smdl community use and demand for this mechaniam.

Public Consultations

Community consultations have been sought through representative meetings and presentations that Council
have organised or attended. Most notably these have included the following:

NSW Online (an Internet service sponsored by the NSW Government to give NSW regional
communities a coordinated presence on the Internet) — the public, business and other interested parties
have attended presentations organised by the Economic Development Unit.

Norlink — the public, business, parliamentarians and other interested parties have attended seminars
and presentations organised by Norlink to encourage community input into requirements for improved
telecommunications and Internet facilities.

Council aso provides the &hility for the community to comment on these and smilar issues via Council’s
Web site.

Other Group Comments

Thefollowing comments were received from Councils Planning and Development Group on the possibility
of lodging DAs viathe Internet:

The legidation and procedures for preparation and assessment of devel opment gpplications does not
provide for dectronic submission of gpplications.

Difficultieswould arise due to:

The need for originad sgnatures on documents;

The requirement for fees to be paid as soon as the gpplication is lodged;

Thefact that the consent time limits would commence from the time the application was lodged;
Whether or not the DA was complete and could be accepted; and

The need, with integrated DAS, for referra on to other authorities.

Conclusion
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Council Internet E-Commerce Facilities

The immediate relevance of Internet E-Commerce to improving Council’s busness processes, saving
operationa cogts and raisng customer service levels can be summarised asfollows:

The opportunities and benefits are still uncertain and do not justify immediate expenditure.

The eventud provison of an Internet E-Commerce sarvice will require Council to clearly define its
business objectives and provide substantiated cost judtification.

Participation in exploring joint development opportunities with the LGSA, Norlink and the regiond
Councils does dlow Council to maintain currency without making a subgtantia financia commitment.

Recommendation (COR12)

That Counail:
1. Not commit to afull-time investigation of Internet E-Commerce requirements.

2. Continue to participate on an ‘asrequired’ basis with other organisations in the development of Internet
E-Commerce opportunities.

3. Continue to discuss and canvass the community’ s requirements for Internet E-Commerce through
exiging User Group mestings.

4. Clearly define business objectives and cost judtify future financid or resource investment in Internet E-
Commerce opportunities.
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Subject/File No: COUNCIL’S BORROWING LIMIT FOR 1999/2000
(S179)

Prepared By: Financia Accountant - Graeme Blanch

Reason: To review the necessty to borrow the approved levd of loan funds in
1999/2000.

Objective: To finalise 1999/2000 borrowing program.

Management Plan Activity: 1.5 Financid Services

Background:

In May of each year Council advises the Department of Locad Government of its loan funding requirements
for the following year.

The approved loan funds total $3,594,000 for the following purposes.

Pool Facility 1,888,000
Aerodrome 1,456,000
Sewer - Caniaba 250,000

$3,594,000

The Department of Local Government has now requested Council to review its 1999/2000 agpproved
borrowing limit of $3,594,000, and inform it if any part of the borrowing limit is not required. This advice
is due by March 31,2000.

Any unused borrowing limit will, where possible, be re-alocated to another Council.

Whileit is clearly required that we take up loan funds for the Aerodrome and Sewer-Caniaba, the need for
funding for the Pool Fecility isnot so obvious. It isthisissue that Council needs to determine.

Should Council resolve to take up the funds for a poal facility in this financid year, there would be an
interest component of $3,000 per month based on the current interest rate. This has aready been factored
into the 1999/2000 Budget.

The authority to borrow the above funds expires on June 30, 2000, and any borrowing for the current year
must be completed on or before this date.

Manager - Finance & Administration Comments

If the expectation isthat we will expend these funds before September, 2000, then it is suggested that we
borrow these funds by June 30, 2000. If not, it would be more appropriate that the full funding proposa
for the Pool Facility be considered in conjunction with the 2000/2001 Budget.
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Council’s Borrowing Limit For 1999/2000

An amount of say $30,000 would be required to complete al design and investigation works to get to this
dage. Thisincludes costs related to the joint venture and Memorid Baths stes. This would be funded from
thisloan.

Public Consultations

N/a

Other Group Comments

Recr eation Planner
A project plan that details the proposed timing of the Memoria Baths redevelopment project was recently
sent to al Councillors. The tasks identified for completion prior to the June 30, 2000 expiry date include:

Preparation of concept plans and cost estimates (currently under way); and
Expressions of interest process to appoint architects.

It is not possible to expend these loan funds on this project by September 30, 2000. As suggested by the

Manager-Finance & Adminigration, adequate funds need to be set asde for this work and any other
necessary planning and investigetions. An amount of approximately $30,000 should be dlowed.

Recommendation (COR10)

Council advise the Department of Loca Government that loan funds of $1,858,000 will not be taken up in
the current financid year.
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MINUTES OF THE TRAFFIC ADVISORY COMMITTEE MEETING HELD FEBRUARY 16, 2000 AT

10.00 AM.

(WMacD:CA: S352)

Present:

Apologies:

TACL/00

Mr Bill Moorhouse (Chairperson), Councillors KenGdlen, John Chant and
Mervyn King, M/s Bronwyn Mitchedl on behdf of Mr Thomas George, MP,
Mike Badwin (Roads and Traffic Authority), ChrisMdlam (Lismore Unlimited),
S Const BrianBuckley (Lismore Police), together with Mrs Wendy Johnson (Road
Safety Officer) and Mr Bill MacDonad (Traffic and Law Enforcement Co-
Ordinator).

In Attendance: Mr Steve McElroy and Mr Bill Paynefor Item No. 7.1.

An gpology for non-attendance on behalf of Mr Thomas George MP was received
and accepted and leave of absence granted.

Minutes of Traffic Advisory Committee Meeting - December 15, 1999

Members were advised that the Minutes of the meeting held on December 15, 1999
were adopted by Council at its meeting of February 22, 2000, excluding Item No's 3
(TAC206-207/99) and 11 (TAC215/99).

With respect to Item No. 3, (Investigation of Bruxner Highway/Cowlong Road

I nter section), Council resolved:-

1. That arevised plan and estimate for a roundabout be prepared and submitted to
the RTA for approva and funding

2. That the funding of the roundabout be the respongibility of the RTA

3. That the impact of the proposed upgrading of Macadamia Magic be conveyed to
the RTA.

The Committee noted Council's resolution. (99-19308: R4807, R4501)

With respect to Item No. 11 (Reduction in speed limit on Ballina Road, near

Holland Street, Goonellabah), Council resolved:-

1. That Council support the reduction in the speed limit on Bdlina Road between the
Hilltop Hotel and Holland Street to 60kph.

2. Tha Council write to the Locd Member and Miniger for Roads seeking their
support for this reduction. (99-20632: S352)

As the new Service Station was now under construction beside the Hilltop Hotel, and
Council was dready invedtigating a redesign of pavement markings and through traffic
lanes, it may be timely to consider areduction in speed limit.

RECOMMENDED thet traffic counters be ingdled on Balina Road to ascertain
volume and speed of vehicles and this be forwarded to the RTA for preparation of an
NLimits report back to the Committee for further consideration.

Speed Limit Signs
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10.00 AM.

(WMacD:CA: S352)

Council further resolved thet it take al necessary action to implement its decison to
place lower speed limits on local and regiond roads where it consders their condition
warrants such action. (S352)

The Committee noted Council's resol ution.
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TAC2/00

TACS/00

TAC4/00

TACS5/00

Disclosure of Interest: Nil

Correspondence:

K & MrsG Callinan; drawing attention to the potentid traffic hazard/problem at the
intersection of Gumtree and Karissa Drives, Goonellabah.

The Committee was advised that concrete whed stops had been placed around the
bend in Karissa Drive severd years ago in an effort to dow traffic at its intersection with
Gumtree Drive. It was suggested that as Karissa Drive was not a through road it may
be worth investigating the possibility of ingaling a watts profile speed bump cdose to the
intersection of Gumtree Drive. This proposa would need to be discussed with adjoining
neighbours firdly to gain their view on the warrant for such adevice.
RECOMMENDED that a speed bump be ingdled in Karissa Drive provided
agreement can be reached with adjoining property owners. (99-21314:R6545)

Coffee Camp Public School; requesting amendment to the School Zone period of
operation in line with neighbouring Goolmangar Public Schooal; dso seeking provison of
clearer and more visible sgnage to warn motorists of approaching School.

The Committee had no objection to the proposed time changes to the School Zone
sgns now to read 8.00am to 9.30am and 2.30pm to 4.00pm. Renewd of existing
warning sgns on the approaches to the school would aso be of benefit.
RECOMMENDED that the above works be carried out.

(99-21434:S596,5346)

NSW Roads & Traffic Authority; advisng that Councils are now required to
maintain a record of each traffic control device authorised; ie, installation, display,
alteration or removal thereof.

The information contained in the letter was noted. It was suggested that the eesiest way
to record the information might be to have it on GIS, however, this would obvioudy
take time to arrange. In the meantime it would be easiest for Council's Signwriter to
keep arecord of any ingtdlations'removals in a separate book.

RECOMMENDED that the above action be taken. (99-21450:S341)

NSW Roads & Traffic Authority; forwarding a copy of the updated Regulatory
Sign Index in accordance with the new Austrdian Road Rules.

This letter outlined the various deegations that had been granted to Councils in relation
to traffic facilities. It was noted that authorisation for imposition of speed limits remained
with the Roads & Traffic Authority.

RECOMMENDED that the above be noted. (99-21749:S346)
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TAC6/00

TAC7/00

TACS8/00

R & MrsSWarriner; seeking a pededtrian refuge be ingdled in the centre of the

Bruxner Highway outsde the Toongarah Estate, Goonellabah, together with a bus
shelter on the northern side of the Highway and pedestrian crossing markings, to provide
greater safety for the school children of that estate.

Mr MacDonad advised that funding had been received from the Department of
Trangport for construction of two bus bays on Balina Road adjacent to the Toongarah
Edate, one on dther side of the road. Whilst it may be possble to dso ingdl a
pededtrian refuge on Balina Road, it was fdt that it would be far better if Kirklands
were able to service Toongarah Estate thereby diminating the need for the children from
the edtate to cross the busy highway. This proposa had been rgected by Kirklands in
the past due to difficulties in getting back onto Balina Road from the estate to head esst
towards Bdlina However, the safety of the children was paramount and it was
suggested that Kirklands be approached to reconsider providing a service to Toongarah
Edtate. Should thisfail then the above works should be ingtigated.

RECOMMENDED that the above actions be carried out.  (00-1720:R4807,S342)

Lismore Tourism Advisory Pand; darifying its previous request for the need to
indall dgnege that reassures travellers with caravans of avalable paking in
Dawson Street, opposite Oakes Ova, and adjacent to the Lismore Tourist Caravan
Park.

As parking opposite Oakes Ova was currently 45 degree angle parking it would require
the loss of a ggnificant number of parking spacesto provide specia caravan parking that
would only receive limited use. Large gum trees might aso be a redriction. Whilgt it was
dill fet that sufficient parking aready existed further north dong Dawson Street in the
vicinity of the Tourist Caravan Park, it was agreed that a specid blue and white services
type sign that indicated caravan parking could be erected on the east Sde of Dawson
Street opposite Zadoc Stredt, or in that vicinity, asatrid.

RECOMMENDED that the above sign be erected. (00-1723:S705)

General Business:

Proposed Development - Extensions to M acadamia Magic, Alphadale

Steve McElroy and Bill Payne were present for this item. Mr Payne was invited to
outline the proposa, which he did. He indicated that it was proposed to carry out the
bulk of haulage to and from the Ste by using larger trucks that would have less impact
on any increase in tota trips numbers as a result of the upgraded development. It was
noted that the access roads exiting onto Cowlong Road were to be upgraded which
would include improving sight distance. Whilst the need to upgrade the intersection of
Bdlina Road and Cowlong/Alphadale Road intersection was gill considered a priority,
the proposed development would have minima impact on its current function. In generd
the Committee had no objection to the proposed upgrade of Macadamia Magic
provided access works were undertaken as proposed.

RECOMMENDED that the above be noted. (D990910)
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TAC9/00

TAC10/00

10.

TAC11/00

11.

TAC12/00

12.

Proposed Development - 90 Allotment Subdivision, War atah Way, Goonellabah
Whilg it was noted that the development would be in 8 stages it was fdt that
condderation should be given to the incluson of providing public transport facilities such
as bus bays and bus shdters. These areas should be identified in the overal plan and
constructed as part of the relevant stage. Once stages one to five were completed there
would be aloop within the subdivision that would alow easy access for buses. Existing
intersections were considered adequate to meet the needs of the current proposal.
RECOMMENDED that the above be included in any conditions imposed on the
development. (D990925)

I ntersection of Carrington / Conway Stredts, Lismore

The Committee had been asked to consider the erection of 'No U Turn' sgns on the
centre medians at Conwaly Street.

The Committee agreed that ‘U Turn’” manoeuvres at this intersection, bearing in mind the
amount of pededtrian activity in Conway Street, would impact on the potentid for
vehicular/pedestrian conflict.

RECOMMENDED that ‘No U Turn’ signs be erected on the ends of the centre
mediansin Conway Stregt at its intersection with Carrington Street.  (R7307,R7303)

Parking at Nimbin Village

Mr MacDondd to report on meseting of February 8, 2000 with Nimbin Police and
Nimbin Chamber of Commerce. (R1701,R1703)
Mr MacDondd advised that the meeting had been arranged to discuss the issues of on-
sreet parking enforcement, alcohol free zones and street trading. It was pointed out at
the meeting that responghility for the enforcement of on-direet parking and acohol free
zones currently rested with the NSW Police Service. Sgt Neville Plush advised that
whilst fines were being issued for double parking, enforcement of time limited parking
was alow priority bearing in mind their limited resources. This impacted greetly on the
unavailability of on-street parking. The need for the extension of the Council car park on
the western side of Cullen Street was also seen as an important issue. It is understood
that this will be further discussed by Council at its meeting on February 22, 2000.
Council has adso recently made a submission to a specid committee set up by the
Commissioner of Police to review powers of enforcement of on-sireet parking and with
whom this role should lay.

RECOMMENDED that the above be noted.

Parking in Lismore CBD

Mr Malam raised concerns that it would appear that time limited parking within the
CBD was being abused and not being adequately enforced. Snr Const. Buckley advised
that parking patrol officers had recently been involved in a go dow campaign but were
now back in full swing. Sar Congt. Buckley undertook to raise Mr Malam's concerns
with the relevant officer in charge of the parking officers. In the meantime Council would
continue to pursue the issue of reverting this role to Council.

RECOMMENDED that the above be noted.

I nter section of Ballina Road and | nver cauld Road

Page 43



LISMORE CITY COUNCIL - Meeting held March 14, 2000
MINUTES OF THE TRAFFIC ADVISORY COMMITTEE MEETING HELD FEBRUARY 16, 2000

TAC13/00

13.

TAC14/00

A plan was tabled a the meeting showing a proposd to ingtal a protected right turn lane
into and out of Invercauld Road, smilar to that at James Road. The estimated cost of
the proposed works was $125,000. This would not resolve al access problems at the
intersection which would ultimately require the condtruction of a more sgnificant facility
such as a roundabout. In the meantime it was suggested that the exigting plan and
estimate be forwarded to the Roads & Traffic Authority for gpprova and funding at the
earliest opportunity.

RECOMMENDED that the above action be taken.

I nter section of Ballina Road and Oliver Avenue (Toongar ah Estate)

A plan was tabled showing a ‘staggered T intersection’ opposite the Oliver Avenue
intersection. This would be the beginning of the link road across to Pinegpple Road. The
Committee noted with much disgppointment thet the RTA had recently withdrawn
funding for a roundabout at this intersection and the staggered T intersection was seen as
an interim measure until the roundabout could be constructed. The current proposd
would replace the exigting Pinegpple Road intersection which had been identified as a
sgnificant black spot for a number of years. With this in mind it was suggested that
black spot funding would be an gppropriate source to ensure construction commenced
at the earliest opportunity. The estimated cost of the proposed staggered T intersection
was $190,000.

RECOMMENDED that the proposal be submitted to the RTA with a request that
funding be provided & the earliest opportunity.

This concluded the business and the mesting terminated at 11.30am.

CHAIRPERSON

TRAFFIC & LAW
ENFORCEMENT CO-ORDINATOR
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DOCUMENTS FOR SIGNING AND SEALING

The following documents have been prepared in accordance with previous resolutions of the Council
and/or the provisions of the Loca Government Act, 1993 and other relevant Satutes.

It is now proposed that the Council authorise the signing and sedling of these documents.

Recommendation:

The following documents be executed under the Common Sedl of Council:-

Assignment of Lease over the Lismore Golf Course

Lismore Albert Park Reserve Trugt (Lessor) and Lismore Golf Club Limited (Lessee) and Lismore &
Digtrict Workers Club Limited (Assignee)

(00-2849: A43)

"Form Of Request" to the Registrar-General's Department

To dlow a (minor) adjustment to the Sec 88B Instrument attached to the 8 lot Stage 2 Plan of Subdivision
for AC Rose at Cowlong and Crozier Rds, McLeans Ridges, (DA 95/436) - the change isto adlow avery
minor variation to the location of a building envelope on Lot 9 of that subdivison. (DA 95/436)

Section 88B Instrument: Council Sale to Bienke
Proposed Lot 61, Airport Drive South Lismore: Extension of Right of Carriageway
(00-3163: P27197)
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MINUTES OF THE ORDINARY MEETING OF THE COUNCIL OF THE CITY OF
LISMORE HELD IN THE BEXHILL COMMUNITY HALL ON TUESDAY,
FEBRUARY 22, 2000 AT 6.30PM.

29/00

Present: His Worship the Mayor, Councillor Gates; Councillors Baxter, Chart,
Crowther, Galen, Hampton, Irwin, King, Roberts, Suffolk, Swientek
and Tomlinson, together with the Generd Manager; Group Managers-
Corporate & Community Services, City Works, Acting Planning &
Deveopment, Busness & Enterprisss Manager Finance &
Adminigration, Manager Business Development, Manager Roads &
Infrastructure and Administrative Services Manager.

Apologies/ Nil.
Leave of

Absence:

Minutes: The Minutes of the Ordinary Meeting held on February 1, 2000, were
confirmed.
(Councillors Crowther/Baxter)

PUBLIC ACCESS SESSION:

Prior to the commencement of the meeting, a Public Access Sesson was held a which
Council was addressed by the following:-

Ron Chittick re Notice of Motion - Saleyards - Heritage DCP

(See Minute No. 31/00)

Mr Chittick spoke in support of the demoalition of the former pig and calf yards. He spoke on
the adverse impact of these yards upon the operation of the sdeyards. He described them as
an eyesore and danger to the public.

(00-1902: P5986,S393)

Peter Burge re Report - Draft Amendment No. 3 Lismore LEP 2000 -
Neighbourhood Shopping Centre Cnr. Holland Street/Ballina Road

(See Minute No. 33/00)

Mr Burge spoke in support of the rezoning. He clamed that if gpproved the development
would proceed in February 2001 and create 60 new jobs when opened. He advised Council
that the gpplication fully complied with Councils urban development Strategy, and that issues
associated with traffic would be dealt with a the development application stage.

(S746)

Ross Mackey re Report - Draft Amendment No. 3 Lismore LEP 2000 -
Neighbourhood Shopping Centre Cnr. Holland Street/Ballina Road

(See Minute No. 33/00)

Mr Mackey advised he was the Secretary for the Goonellabah Progress Association. He
advised the Association opposed the rezoning on the grounds that the shopping centre
wouldn’'t be supported, wasn't needed and traffic concerns had not been addressed.
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Stan Heywood re Report - State of the Roads
(See Minute No. 34/00)
Mr Heywood advised that rural ratepayers were concerned about roads, that not enough
money was spent on rura roads and claimed poor management work practices on loca roads
by Council.
(S374)
Lindsay Walker re Report - Upgrade of Military Road - (Cellulose Valley)
(See Minute No. 35/00)
Mr Waker sought Councils support for the upgrade of Military Road. He advised that
Cdlulose Vdley was proceeding and that funds had been committed to it by the University.
He urged Council to show its support for this development by doing this upgrading.
(R7456)
Ken Arnett re Report - Police Memorial Project of Rotary Club of Summerland
Sunrise
(See Minute No. 36/00)
Mr Arnett advised the purpose of the memoria, the planning which had occurred to date and
detailed the future works. He clamed overwheming community support for this project.
($417, P6769)
MAYORAL MINUTE:
Second Stage of Street Beautification - Cullen Street, Nimbin
(Tabled) (Copy attached)

30/00 RESOLVED that the minute be received and congtruction of a second traffic caming device

be deferred pending a report to Council addressing the following items:

1  optionsavailableto Council for additiona parking with estimated codts;

possihility of additiond funds being available through development fees,

the effectiveness of the beautification works completed to date;

the status of the Sibley/Cullen Street roundabout;

the pedestrian hazard crested by the existing caming device;

options for atraffic cdming device on the northern gpproach to the CBD.

policing of parking in the main sreet.

impact of stormwater wnoff from adjoining properties on the exising and proposed
extension to the carpark.

9  benefitsand cost of line marking the existing and proposed extension to the carpark.
10 cleaning cost for the existing and proposed extension to the car park.

11  Council compliance with development consent conditions.

12 cause of thefalure of the pavement in the exigting car park.

(Councillors Gates/Roberts) (R1701)

0O~NO Ol WN
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31/00

NOTICE OF MOTIONS:

Lismore Saleyards - Heritage DCP

(Copy attached)

Forma notice having been given by Councillor King it was MOVED -

1  Tha Council resolve to not include the cdf and pig enclosure area a the Lismore
Saeyardsin the schedule to the proposed Heritage DCP.

2  Tha Council arange to photograph and record sgnificant Heritage features of the
Lismore Sdeyards (the former caf & pig yard building) in consultation with Council’s
Heritage Adviser and Richmond River Higtorical Society.

3  That the Generd Manager arrange for areport to be presented to Council at the earliest
opportunity outlining future options for the utilisation and/or demoalition of dl or part of
the calf and pig enclosure area at the Lismore Sdeyards.

(Councillor King/Baxter)

AN AMENDMENT WAS MOVED that the report be received and that consideration of this
meatter be deferred to the next Council Meeting to dlow Councillors to fully consder the
Heritage Assessment report prior to making adecision.

(Councillors Irwin/Galen)

On submission to the meeting the MOTION was DEFEATED.

Voting Againgt: Councillors King, Chant, Baxter, Hampton, Suffolk, Gates and Crowther.

A FORESHADOWED AMENDMENT WAS MOVED that the General Manager arrange
for a report to be presented to Council at the earliest opportunity outlining future options for
the utilisation and or compliance with recommendations in the Heritage Assessment and/or
demoalition of dl or part of the calf and pig enclosure area a the Lismore Sdeyards.
(Councillors Swientek/Irwin)

The voting being tied the Mayor declared the FORESHADOWED AMENDMENT
DEFEATED on his cagting vote.

Voting Against: Councillors King, Baxter, Hampton, Suffolk, Gates and Crowther.

RESOLVED that the report be received and

1  Tha Council resolve to not include the cdf and pig enclosure area a the Lismore
Sdeyards in the schedule to the proposed Heritage DCP.

2  Tha Council arange to photograph and record significant Heritage features of the
Lismore Sdleyards (the former cdf & pig yard building) in consultation with Council’s
Heritage Adviser and Richmond River Historica Society.

3 Tha the Genera Manager arrange for areport to be presented to Council at the earliest
opportunity outlining future options for the utilisation and/or demolition of al or part of
the caf and pig enclosure area at the Lismore Saleyards.

(Councillors King/Baxter)

Voting Againgt: Councillors Irwin, Roberts, Tomlinson, Swientek and Galen.
(00-1902: P5986,S393)
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Special Road Rate
(Copy attached)
Formal notice was given by Councillor Swientek
1  That LCCidentify through its rate notice and publicity about rates, thet it is still collecting
4.86% Specid Road Rate Levy to be used specificdly for recongtruction of high traffic
count roads (as per LCC's origina resolution (copy LCC resolutions with respect to
the Spoecial Road Rate of 4.86% attached).
2  That LCC will continue to commit the Specid Road Rate till being collected and now
part of the generd rate toward road reconstruction of high traffic roads.
At the request of Councillor Swientek the Notice of Motion was WITHDRAWN.
(00-1903: S669)
SUSPENSION OF STANDING ORDERS:
32/00 RESOLVED that standing orders be suspended and Council now ded with the

undermentioned meatters.-

Draft Amendment No. 3 - Lismore LEP 2000 - Neighbourhood Shopping
Centre, Cnr. Holland Street & Ballina Road, Goonellabah

Report - State of the Roads

Report - Upgrade of Military Road - (Cellulose Valley)

Police Memorial Project of the Rotary Club of Summerland Sunrise
(Councn llors Irwin/Swientek)

Report - Draft Amendment No. 3 - Lismore LEP 2000 - Neighbourhood
Shopping Centre, Cnr. Holland Street & Ballina Road, Goonellabah

(Copy attached)

A MOTION WAS MOVED

1  That Council resolve to proceed with an amending loca environmenta plan for the ‘East
Point Shopping Village a Bdlina Road being Lot 21 DP 835735 Bdlina Road
Goondllabah.

2  Tha Council refer the draft locd environmentd plan as exhibited to the Director Generd
for Planning for a report pursuant to Section 69 of the Environmental Planning and
Assessment Act, 1979.

(Councillors Irwin/Roberts) (S746)

AN AMENDMENT WAS MOVED that the report be received and

1 Council defer proceeding with an amending L.E.P. for the Eastpoint Shopping Village at
Bdlina Road being Lot 21 DP835735 until satisfactory arrangements are made for
ingress and egress and a roundabout at the intersection off Holland Street and the
Bruxner Highway is provided for.

2 During this period a further report be submitted to Council detalling how the roundabout
could be funded involving Council, the proponent and Roads and Traffic Authority. The
Draft Locd Environment Plan then be amended to include a clause detaling funding
arrangements for traffic facilities.

(Councillors Gates’'Hampton)
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The voting being tied the Mayor declared the amendment APPROVED on his casting vote
and it became the MOTION.
Voting Againgt: Councillors Irwin, Roberts, King, Tomlinson, Chant, and Crowther.
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A FORESHADOWED AMENDMENT WAS MOVED that Council refuse the rezoning
gpplication on the grounds of excess retail cagpacity, adverse economic impact and concerns
over traffic movement.
(Councillors Swientek/Gallen)
On submission to the meeting the FORESHADOWED AMENDMENT was DEFEATED.
Voting Againsgt: Councillors Irwin, Roberts, King, Tomlinson, Chant, Baxter, Hampton,
Suffolk, Gates and Crowther.

33/00 RESOLVED that the report be received and

1  Council defer proceeding with an amending L.E.P. for the Eastpoint Shopping Village at
Bdlina Road being Lot 21 DP835735 until satisfactory arrangements are made for
ingress and egress and a roundabout at the intersection off Holland Street and the
Bruxner Highway is provided for.

2 During this period a further report be submitted to Council detailing how the roundabout
could be funded involving Council, the proponent and Roads and Traffic Authority. The
Draft Locd Environment Plan then be amended to include a clause detalling funding
arrangements for traffic facilities.

The voting being tied the Mayor declared the MOTION APPROVED on his cagting vote.

Voting Against: Councillors Irwin, Roberts, Tomlinson, Galen, Chant, and Crowther.

(Councillors Gates’Hampton)

Dissenting Vote:

Councillor Irwin. (S746)

ADJOURNMENT:
At this juncture (9pm) the meeting adjourned for supper to enable discusson with loca
residents in accordance with policy. The meeting resumed at 9.22pm.

Report - State of the Roads

(Copy attached)

A MOTION WAS MOVED that the report be received and

1  That the State of the Roads report be received and noted.

2  Tha Council continue to take every opportunity to lobby State and Federd
Governments for additiona funds.

3 If it is cogt effective, tha Council desgn pavements for a 40-year design life when
undertaking rehabilitation works.

4  Tha a further report be presented showing the roads which require immediate
rehabilitation. The assessment is to be based on visud ingpection of faled pavement
rather than roughness measures.

5  Council re-affirms its support for the far and transparent rating priority system for
upgrading the road sysem developed by the Fix The Roads Working Party in
consultation with its consultant, and that any extenson of the sedled road network only
be undertaken if the road meets the criteria set by the priority system.

6  Council again request the Roads & Traffic Authority to introduce a 80kph speed limit on
al Lismore rura roads unless otherwise Sgnposted.

7  That Council conduct the roads workshop after the Nationa Rura Roads Congress to
be held in Moree.
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(Councillor Tomlinsorylrwin)

AN AMENDMENT WAS MOVED that the report be received and

1  That the State of the Roads report be received and noted.

2 That Council continue to take every opportunity to lobby State and Federa
Governments for additiona funds.

3 If it is cost effective, that Council design pavements for a 40-year design life when
undertaking rehabilitation works.

4  That a further report be presented showing the roads which require immediate
rehabilitation. The assessment is to be based on visud ingpection of faled pavement
rather than roughness measures.

5  No extension of the bitumen road network be carried out until item 4 is completed
except for Skyline Road. Thisroad to be the subject of afurther report when the E.I.S.
IS considered.

6  That Council conduct the roads workshop after the Nationa Rura Roads Congress to
be heldin Moree.

(Councillor HamptorySuffolk)

On Submission to the meeting the AMENDMENT was APPROVED and became the

MOTION.

Voting Against: Councillors Irwin, Roberts, Tomlinson and Gallen.

34/00 RESOLVED that the report be received and noted and

1  Tha Council continue to take every opportunity to lobby State and Federa
Governments for additiona funds.

2 If it is cogt effective, that Council design pavements for a 40-year design life when
undertaking rehabilitation works.

3 Tha a further report be presented showing the roads which require immediate
rehabilitation. The assessment is to be based on visud ingpection of faled pavement
rather than roughness measures.

4  No extenson of the bitumen road network be carried out until item 4 is completed
except for Skyline Road. Thisroad to be the subject of afurther report when the E.I.S.
IS considered.

5  That Council conduct the roads workshop after the National Rural Roads Congress to
be heldin Moree.

(Councillor HamptorvSuffolk) (S374)

Voting Againgt: Councillors Irwin, Roberts and Tomlinson.

Report - Upgrade of Military Road - (Cellulose Valley)

(Copy attached)

35/00 RESOLVED that the report be recelved and that

1  Council give gpprovd for the upgrade of Military Road usng funds from the Arterid
Road Matching Funds Reserve.
2  That the Roads Workshop incorporate a section on the arterial road system to
a Inform Councillors of the system.
b In view of the gate of the roads, the limited funding available and the drop off in
Lismores growth rate whether the planned arterid road should continue.
(Councillors Crowther/Chant) (R7456)
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Police Memorial Project of the Rotary Club of Summerland Sunrise
(Copy attached)
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36/00

37/00

38/00

39/00

40/00

RESOLVED that the report be received and that Council gives in-principle support for the
congruction in Commemorative Park of aMemorid to Police Officers that have falen in the
line of duty.

(Councillors Irwin/Crowther) (S417,P6769)

RESUMPTION OF STANDING ORDERS:
RESOLVED that standing orders be resumed.
(Counallors Irwin/King)

REPORTS:

Report - Draft Amendment No. 3 - Lismore LEP 2000 - Neighbourhood
Shopping Centre, Cnr. Holland Street & Ballina Road, Goonellabah

(See Minute No. 33/00)

State of the Roads
(See Minute No. 34/00)

Alcohol Free Zones

(Copy attached)

RESOLVED that the report be received and that the Alcohol Free Zones, asillustrated on the
maps marked as Appendix 1 and Appendix 2 to this report, be re-introduced for a period of
three (3) years from the current expiry date of March 11, 2000.

(Councillors Swientek/Baxter) (S226)

Upgrade of Military Road (Cellulose Valley)
(See Minute No. 35/00)

Direction for Strategic Land Use Planning

(Copy attached)

RESOLVED that the report be received and this matter be deferred for consideration after
the March Budget Review.

(Councillors Hamptor/Suffolk) (S371)

Voting Againgt: Councillors Irwin and Roberts.

Review of Public Contact Forums in Rural Locations

(Copy attached)

RESOLVED that the report be received and

1  That the Rurd Contact Forums continue and Council establish a City forum to be held
twice ayear.

2  That arepresentative of City Works attend the Rural Forums to answer questions.

3 That sx Councillors continue to be rostered to attend the forums.

4  Tha the Mayor or Deputy Mayor char the forums (if in attendance), otherwise
Councillors present determine who will chair the forum.

5  That Councillors attending the Forum determine the “recorder”.

Page No. 10



LISMORE CITY COUNCIL - ordinary Meeting held February 22,
2000

6 (@ Namesand addresses be recorded of attendees requiring areply or a copy of the
notes to allow gtaff to forward them as soon as possible.
(b) A record of the Forum aong with the saff response be placed in the Bulletin.
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41/00

42/00

7  Tha Councillor Interviews continue with the close off time for gppointments being 4pm
on the Friday preceding the Interview.
(Coundillors Swientek/King) (43)

Footpath Construction Methods

(Copy attached)

A MOTION WAS MOVED that the report be received and that Council continue to use
concrete footpaths for genera footpath ingtallation.

(Councillor Baxter/Hampton)

AN AMENDMENT WAS MOVED that

1  that Council continue to use concrete footpaths for genera footpath instalation.

2  Asphalt till be used where considered appropriate.

(Councillor Crowther/Irwin)

On submission to the meeting the AMENDMENT was DEFEATED.

Voting Against: Councillors, King, Swientek, Gallen, Chant, Baxter, Hampton, Suffolk and
Gates.

RESOLVED that the report be received and that Council continue to use concrete footpaths
for generd footpath ingalation.
(Councillor Baxter/Hampton)
Voting Againgt: Councillors Irwin, Roberts, and Crowther.
(S374)

Permission to Operate B Doubles on the Bruxner Highway

(Copy attached)

A MOTION WAS MOVED that the report be received and that Council approve the use of
the Bruxner Highway for 25 metre B-Doubles when the RTA comes forward with a genuine
3-year upgrading programme detailing how it intends to upgrade the narrow winding sections
of the Highway and where and when overtaking lanes will be created.

(Councillors Suffolk/Hampton)

AN AMENDMENT WAS MOVED that the report be received and that Council approve
the use of the Bruxner Highway for 25 metre B-Doubles on the basis that the RTA comes
forward with a genuine 3-year upgrading programme detailing how it intends to upgrade the
narrow winding sections of the Highway and where and when overtaking lanes will be created.
(Councillors Crowther/Gallen)

On submission to the meeting the AMENDMENT was DEFEATED.

Voting Against: Councillors Irwin, Roberts, King, Tomlinson, Swientek, Chant, Baxter,
Hampton, Suffolk and Gates.

RESOLVED that the report be recelved and that Council gpprove the use of the Bruxner
Highway for 25 metre B-Doubles when the RTA comes forward with a genuine 3-year
upgrading programme detailing how it intends to upgrade the narrow winding sections of the
Highway and where and when overtaking lanes will be created.

(Councillors Suffolk/Hampton) (00-1404: S374)
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Naming of a New Caniaba Sportsfield “Adam Gilchrist Park”
(Copy attached)

43/00 RESOLVED that the report be received and that given the community consultation undertaken
by Rous County Council, that this Council give approva to Rous County Council to name the
new sportsfidd in the Perradenya Edtate - "Adam Gilchrist Park”.

(Councillors Roberts/Irwin) (S630,D98/7)

Disclosure of Pecuniary Interest Returns
(Copy attached)

44/00 RESOLVED that the report be received and noted.
(Councillors Swientek/King) (S18)

December 1999 Quarterly Budget Review Statement
(Copy attached)
45/00 RESOLVED that the report be received and

1  Council adopt the December 1999 Budget Review Statement for General, Water and
Sewerage Funds subject to the deletion of the $5000 Nimbin Transfer Station
“savings’, and that this amount be transferred to a Reserve for the Transfer Station.

2 Thisinformation be submitted to Council’ s auditor.

(Councillors Roberts/Irwin) (S699)

Management Plan Quarterly December Review
(Copy attached)
46/00 RESOLVED that the report be received and content noted and further staff be commended on
their performance during the period ended December 1999.
(Councillors Swientek/Irwin) ($4)

Councillors Home Computer Facilities
(Copy attached)

47/00 RESOLVED that the report be receved and that Council proceed with a review of
Councillors requirements and present a business case to Council for consideration.
(Councillors Hampton/King) ($44)

Trade Waste Policy
(Copy attached)

48/00 RESOLVED that the report be received and that Council adopt Draft Loca Approvas Policy
No. 4 —“Trade Wagte Policy for the Discharge of Non-Residential Liquid Waste to Sewers’
in accordance with S161 of the Local Government Act 1993.
(Councillors Roberts/Chant) (S518)

Lismore Sewerage Augmentation
(Copy attached)
49/00 RESOLVED that the report be received and that
1  Theinformation provided be noted,
2  Councl inddlsadisnfection facility at the East Lismore Trestment Works by December
2002.
3 Anagpplication be made to the DLWC seeking financid assistance for the above facility.
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50/00

51/00

52/00

4 A report be brought before Council identifying the key findings of the stormwater
infiltratiory inflow study.
(Councillors Crowther/Hampton) (S290)

Police Memorial Project of the Rotary Club of Summerland Sunrise
(See Minute No. 36/00)

Dedication of a Footpath Connecting Hayes Street & Oliver Avenue, Goonellabah
with compensation to Manical Pty Ltd.

(Copy attached)

RESOLVED that the report be received and that

1 Land two metres wide aong the western boundary of Lot 1 DP 845803 be dedicated
as afootpath.

2  Compensation be paid to Manicd Pty Limited for the agreed sum of $2,250 and that all
reasonable legd and professional costs be borne by Council.

(Councillors Swientek/Irwin) (D93/767,P25016)

Investments held by Council as at January 31, 2000
(Copy attached)

RESOLVED that the report be received and noted.
(Councillors Swientek/Crowther) (S170)

DOCUMENTS FOR SIGNING AND SEALING:
RESOLVED that the following documents be executed under the Common Sedl of Council:-

Subdivision Plan - 8 Windosr Court, Goonellabah
Subdivision for Cook - Part Lot 24 DP 730476 and Lot 269 DP730476
(DA99/151)

Lease Agreement:

Council to Allport, Hanger Lease
(00-1384: P9733)

(Councillors RobertgGalen)

This concluded the business and the mesting terminated at 10.52 pm.

CONFIRMED this Fourteenth day of March, 2000 a which meseting the sgnature herein
was subscribed.

MAYOR
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