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Statement of acknowledgement of
the Widjabul Wiabal people

Lismore City Council acknowledges the Widjabul Wiabal
people of the Bundjalung Nation, traditional custodians of
the land on which we work.

Council recognises Aboriginal people as an integral
part of the Lismore community and highly values
their social and cultural contributions.

Lismore City Council is committed to showing
respect for Aboriginal and Torres Strait Islander
people as Australia’s First Peoples.

Council acknowledges the traditional custodians
of country at all Council events, ceremonies,
meetings and functions.
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Mayor’s Foreword

Welcome to Lismore City Council’s Community Engagement Strategy. You’re reading this because
you want to be involved in community decisions that affect you. Council looks forward to your
contribution.

The Lismore Local Government Area is made up of a number of diverse and different communities. That
means there are many points of view to be considered before making decisions.

So, what is community engagement?

Community engagement is information sharing, consultation and active participation between government
and communities. There are a number of forms of community engagement. It may range from filling out an
online survey or receiving a letter about a neighbour’s development application to attending a facilitated
workshop on a masterplan or project.

Council recognises that community members and other stakeholders have a lot to offer through their
expertise, skills and experience, and we want to make the most of your knowledge when making Council
decisions. Council has a responsibility and can influence matters that affect your lives, and we want your
input on community issues. Council needs community participation to ensure that everyone has access to fair
and informed decision-making.

Council welcomes the increased role that Councillors are expected to play in community engagement. As
your elected representatives, we encourage you to contact us to discuss the future of your community.

This Community Engagement Strategy will help us to engage in robust and meaningful discussions with all
members of our diverse communities. What we learn will help Council make the best decisions for you and - #
our community into the future. ¢

Cr Isaac Smith L 'j

Mayor — Lismore City Council
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About this Strategy

The Community Engagement Strategy describes Lismore City Council’s commitment to informing
and engaging with the community about Council business.

This strategy documents what Council aspires to achieve and assists in guiding how Council
communicates and engages with its community. There are some matters that Council is unable to consult
on broadly, such as matters with commercial in confidence sensitivities. These exceptions aside, Council
will always ensure that the community is informed and able to participate in decision-making.
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Lismore City Council is committed to genuine and
effective engagement with our community. This
strategy outlines a whole-of-Council approach to
community engagement and describes how we
enable our community to be informed and get
involved in the things we do and decisions we make.

An engaged and involved community is one of the

objectives outlined in Council's Community Strategic
Plan 2017-2021. We actively encourage community
participation in the governance and decision-making
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lismore

city'council

Lismore City Council’s online

process. We are committed to having open, respectful
and honest communication with the community and
encourage the community to do the same.

We have a mandate to provide a range of infrastructure,
programs and services to meet the needs of residents
and visitors to the Lismore Local Government Area
(LGA). As part of our mandate, we are required to ensure
good governance. Integral to good governance is a
comprehensive and effective community engagement
approach that contributes to informed decision-making.

Your
Say

Lismore

community engagement hub.

www.yoursay.lismore.nsw.gov.au

This document is a publicly accessible document that:

e Qutlines our approach to community engagement including requirements of both the Environmental
Planning & Assessment Act 1979 and the Local Government Act 1993.

* Includes the draft Community Participation Plan at Appendix 1 in accordance with Schedule 1 of the

Environmental Planning & Assessment Act 1979.

« Will periodically be amended to incorporate statutory requirements.
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What is Engagement?

Community engagement is a broad term that covers the
interactions between Council, the community and other
stakeholders. Community engagement provides community
members with an opportunity to inform our decisions.
Council commits to creating an inclusive environment in
which feedback is embraced in decision-making.

Why do we Engage?

Community engagement is the foundation to good

governance. By using best-practice community engagement

approaches, we seek to involve the community in decision-
making. It provides a valuable link between Councillors,
Council staff and the community by:

Enabling Council to gain a better understanding of local
needs.

Enabling the community to be informed.
Reducing the level of misconception or misinformation.

Ensuring greater community understanding of decision-
making and outcomes.

Encouraging the community to participate in engagement
activities and put forward ideas.

Helping to identify issues that the community feels are

important and asking for solutions from those who are
most affected.

Acknowledging the basic human need for people to be
involved in decisions that impact them.

Enabling Council to make informed and sustainable
decisions.

Not every decision before Council requires
engagement. Local government councillors are
elected by the community. They are elected to lead
the strategic direction of Council on behalf of the
community. Therefore, community engagement does
not replace the statutory decision-making functions
of Council. Rather, it informs and guides it.

What do we
Engage About?

We engage with our community on matters including:

Community strategic plans, delivery programs and
annual budgets.

Policies and strategic plans such as economic
development strategies and sport and recreation
plans.

Planning matters including development control
plans and the Local Environmental Plan.

Major infrastructure and capital works projects.
Capital works and maintenance programs.

Development applications and planning proposals
(see Community Participation Plan, Appendix 1).

Events.

Other issues that are of interest to our community
and stakeholders.
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Principles Underpinning our
Engagement Approach *

Creating an engaged community is at the centre of what we do at Lismore City Council. We have developed six
principles that guide us in how we work with our community and we hold ourselves accountable to these principles.

Accountable
and Timely

Informed Transparent

An Engaged
Community

Planned
and Innovative

Honest and
Relationship-focused

Respectful
and Inclusive



1. Accountable
and Timely

2. Transparent

3. Planned and
Innovative

Our Principles




4. Respectful
and Inclusive

5. Honest and
Relationship-
focused

6. Informed

Our Principles




IAP2 Spectrum and Levels
of Engagement

Our approach to community engagement is built upon a spectrum developed by the International Association
for Public Participation (IAP2). IAP2 is an internationally recognised platform used to provide guidance to the
public service, not-for-profit sector, private industry and communities.

The IAP2 Public Participation Spectrum identifies that there are different levels of engagement from ‘Informing’ through
to ‘Empowering’. No single approach to engagement will serve every project. The spectrum requires that the level of
engagement must be determined by considering the issue, problem or opportunity requiring engagement, the objectives
to be achieved by engaging, and the extent that the community can assist us to make decisions.

Inform

To provide the public with
balanced and objective
information to assist them in
understanding the problem,
alternatives and/or solutions.

Our Commitment

We will keep you
informed.

Level of Influence
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Examples

» Fact sheets

» Website information
* Newsletters

» Social media

Consult

To obtain public feedback on
analysis, alternatives and/or a
decision.

Our Commitment

We will keep you
informed, listen to and
acknowledge concerns
and aspirations, and
provide feedback on how

public input influenced the

decision.

Level of Influence
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Examples

» Written submissions
» Focus groups

e Surveys

» Public meetings

Involve

To work directly with the
public throughout the
process to ensure that public
concerns and aspirations are
consistently understood and
considered.

Our Commitment
We will work with you to

ensure that your concerns

and aspirations are
directly reflected in the
alternatives developed
and provide feedback
on how public input
influenced the decision.

Level of Influence

00000

Examples

» Workshops

» Expert panels
» Forums

e Online polls

Collaborate

To partner with the public in
each aspect of the decision
including the development
of alternatives and the
identification of a preferred
solution.

Our Commitment

We will look to you for
advice and innovation in
formulating solutions and
incorporate your advice
and recommendations
into the decisions to the

maximum extent possible.

Level of Influence

00000

Examples

» Stakeholder advisory
committees

* Participatory
decision- making

Empower

To place final decision-making
in the hands of the public.

Our Commitment

We will implement what
you decide.

Level of Influence

Examples
 Citizens'’ juries
* Ballots
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Lismore City Council’s
Engagement framework

We have developed a community engagement framework that defines our response to the needs of different
individuals and groups depending on the issue or project at stake.

Local Government Road closures

Election
Public exhibition of

planning matters/DAs

Small events

Rates notices

Community Council events
Strategic Plan e.g. NAIDOC

Economic
Development
Strategy

Updates to
Council
policies and

— strategies
row

Management Planning
¢ proposals

Development
applications

Major Council events New council policies

Major development Major works
applications
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Methods and Tools

Listed below are some examples of the methods and tools we use when engaging with our community.

Councillors

a A
a3a

Local Matters and
other newsletters

Social Media

Your Say Lismore

Advisory Committees
and Groups
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Focus Groups or
Workshops

@

Media Releases

Letterbox Drops

=

Local Neighbourhood

Telephone
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Keeping you Updated

An important part of community participation is demonstrating and reporting back on how feedback has
been incorporated into the final decision or outcome. This is known as ‘closing the loop’ and it is important in
maintaining an open and transparent engagement process.

We will ensure that the community understands how their input was considered and the reasons for the final decision.
We will also inform the community of the expected timeframes for providing feedback.
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Community Engagement Planning - :

The community engagement planning process is useful when staff are engaging stakeholders and the
community in the development of Council strategies or the implementation of programs and projects.
The process of planning and implementing the engagement plan is listed below.

Description

Scope the
project

Identify and assess
stakeholders

Determine level
of influence

Techniques and
engagement flow

Start engagement
activities

REEVE
feedback

Final evaluation
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Your
Say
Lismore

How to get in touch

Call: 1300 87 83 87

Email: council@lismore.nsw.gov.au
www.lismore.nsw.gov.au
www.yoursay.lismore.nsw.gov.au

43 Oliver Avenue
Goonellabah NSW 2480
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